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Employee  Survey  Helps  Guide  DPHHS  Course 

Results  of  our  second  annual  DPHHS  employee  survey  show 
that  for  the  most  part,  employees  are  satisfied  with  their  jobs 
and  the  role  the  department  plays,  according  to  State  and 
Local  Relations  Coordinator  Gary  Curtis. 

About  40  percent  of  employees  completed  the  survey,  which 
was  distributed  throughout  the  department  in  August.  "The 
response  rate  seems  to  be  somewhat  higher  and  responses 
seem  to  be  somewhat  more  positive  overall  than  last  year," 
Curtis  said.  "In  particular,  most  DPHHS  employees  strongly 
agree  that  they  like  working  for  the  department." 

There  are  other  generalizations  about  DPHHS  that  can  be 
drawn  from  the  survey:  The  majority  of  employees  like  their 
work  environment,  including  everything  from  their  office  space 
to  travel  and  work  assignments,  and  in  most  DPHHS  areas 
employees  feel  good  about  their  relationship  with  their 
immediate  supervisors.  Survey  responses  became  less  positive 
as  employees  answered  questions  about  upper  management. 
"These  response  rates  do  not  come  as  a  surprise,"  according 
to  Curtis,  "because  they  represent  the  usual  trend  in  results 
from  a  survey.  Most  employees  rate  the  supervisors  they 
share  a  close  working  relationship  with  higher  than  upper 
management  because  they  have  more  opportunities  to 
communicate  with  their  immediate  supervisor." 

Consistent  with  this  pattern,  responses  from  the  DPHHS 
central  offices  in  Helena  were  more  positive  about 
communication  with  upper  management  than  were  employees 
located  outside  of  Helena.  "It  is  clear  from  the  survey  that  the 
department  could  benefit  from  efforts  to  increase 
communications  with  workers  in  the  field,"  Curtis  said. 

As  a  result  of  responses  from  last  year's  survey,  the 
department  this  month  began  a  Management  Training 
Program  to  focus  on  leadership  and  communication  skills.  The 
department  hopes  to  not  only  improve  skills,  but  it  is  critical 
that  managers  are  able  to  increase  employees'  sense  of  the 
value  they  add  to  our  services.  "Employees  should  feel  good 
about  themselves  in  the  work  they  do,"  Curtis  said.  "We  hope 
to  build  a  sense  of  self  appreciation  that  ultimately  gets 
passed  along  to  the  customers  we  serve.  When  staff 
members  have  a  clear  understanding  of  their  own  value,  it  is 
easier  for  them  to  recognize  the  value  of  the  people  we  serve 
and  help  them  build  self-esteem.    Which,  for  many  of  our 
customers,  is  a  wonderful  service." 


Survey  Results  Coming  in  January  Edition 
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DECEMBER 

National  Drunk  and  Drugged  Driving  (3D) 

Prevention  Month 

Safe  Toys  and  Gifts  Month 


December  1 1 

Public  Health  Improvement 

Task  Force  Meeting 

10  a.m. -3  p.m. 

Heritage  Inn,  Great  Falls 

Contact:  Melanie  Reynolds  -  444-4474 

or  JoAnne  Hines  -  444-1437 

December  16 

SECGC  Grand  Prize  Drawing 
Capitol  Rotunda,  noon 

December  17 

DPHHS  Christmas  Fund-raiser 
Various  DPHHS  Buildings 
8  a.m. -noon 

December  17 

4-5  p.m. 

MetNet  on  Community  Incentive  Program 

DPHHS  MetNet  Room 

Contact:  Pete  Surdock,  444-1290 

December  19 

All-Agency  Holiday  Party 

Helena  Civic  Center 

8-midnight 

Contact:  Sandee  Sletta,  444-5622 

December  25 

MERRV  CHRISTMAS 
Holiday 

January  1 

HAPPY  NEW  YEAR 
Holiday 

January  4 

1999  Legislature  convenes 

January  5 

Capitol  Room  317 
Briefing  on  Welfare  Reform 
4:30-5:30 


A  Message  From  the  Director:     Surveys  and  Settlements 


Laurie  Ekanger 
DPHHS  Director 


Employee  Survey 

DPHHS  co-worker  comments 
make  very  inspirational  holiday 
reading! 

We  sent  out  3,100  surveys  to 
DPHHS  employees  and 
received  1189  responses.    This 
is  about  a  40%  return  rate. 
Thank  you  especially  to  the 
436  of  you  who  took  the  time 
to  write  directly  to  me.    I  have 
read  about  half  of  these  comments  as  of  this 
writing  and  will  be  done  by  the  time  you  read 
this. 

I  really  enjoy  reading  these  comments  (yes 
even  the  cranky  ones).    This  is  about  the  only 
way  I  can  think  of  to  listen  individually  to  436 
people.    I  do  summarize  these  comments  and 
share  the  gist  of  the  comments  with  the 
administrators. 

Over  and  over  again  I  have  read  some  variation 
of  the  following:  "The  people  I  serve  are  so 
important  to  me.    I  try  to  care  for  them  the 
way  I  would  want  my  parent/child/self  to  be 
cared  for.    I  try  to  make  their  lives  a  little 
better  than  they  would  otherwise  be."    I  think 
this  sentiment  pretty  much  sums  up  why  I  am 
so  proud  to  work  with  all  of  you  in  DPHHS. 
This  is  the  sentiment  that  gels  us  together  as  a 
department. 

The  survey  is  summarized  on  page  1. 


Tobacco  Settlement 

Montana  is  one  of  46  states  that  have  agreed 
to  settle  lawsuits  with  the  major  tobacco 
companies. 

The  numbers  associated  with  the  settlement 
are  startling.  Montana  stands  to  receive  $832 
million  over  25  years,  with  the  first  installment 
of  just  over  $10  million  coming  in  the  next  few 
weeks.    Overall,  the  settlement  calls  for  $206 
billion  in  payments  to  states  over  25  years. 

The  Governor  will  be  submitting  a  proposal  to 
the  Legislature  for  handling  the  settlement 
funding.      His  proposal  recognizes  that  the 
settlement  is  based  on  Montana's  Medicaid 
costs  for  treating  tobacco-related  health  care 
problems.    Because  the  federal  government 
pays  about  70%  of  Montana's  Medicaid  costs, 
the  federal  government  has  discussed  seeking 
to  recover  70%  of  Montana's  settlement. 
However,  the  federal  government  has  also 
discussed  letting  states  keep  the  federal  share 
if  it  is  spent  on  health  care  related  activities. 
The  Governor's  proposal  recognizes  this 
potential  federal  involvement.    His  proposal 
calls  for  using  30%  to  reimburse  the  general 
fund  for  tobacco-related  expenses.    The 
remainder  would  go  to  tobacco  prevention. 
Children's  Health  Insurance  Plan  (CHIP)  state 
costs,  and  a  trust  fund  to  address  future 
Montana  health  and  long  term  care  need. 

/  hope  you  all  have  wonderful  Holidays  and  a 
fantastic  New  Year! 


Legislative  Information  Accessible 

Individual  DPHHS  employees  are  welcome  to  get  involved  with  issues  and  items  of  personal  interest  during 
the  1999  Legislature  ...  just  be  cautious  in  a  few  regards: 

•    Unless  required  for  your  job,  when  contacting  lawmakers  -  either  by  testifying,  writing,  telephoning, 
e-mailing  or  any  other  means  of  communication  -  be  clear  in  explaining  that  your  comments  are  your 
personal  views  and  are  being  made  on  your  time,  not  state  time.  And,  make  sure  any  items  you 
produce  in  this  regard  are  made  with  your  personal  equipment,  not  state  equipment  or  supplies. 

Here  are  various  ways  to  contact  legislators  or  keep  informed  about  developments  during  the  1999  session: 

Internet  Access: 

A  new  system  is  available  -  LAWS,  the  Legislative  Automated  Workflow  System.  Users  will  be  able  to 

track  bill  drafts,  view  edited  text  and  keep  track  of  developments  on  individual  legislation.  The  program 

even  has  a  search  function. 

Find  the  LAWS  system  at:  http://www.state.mt.us/leg/branch/branch/htm 

General  Legislature  Mailing  Addresses:  General  Legislature  Telephone  &  Fax: 

House  of  Representatives  Senate  Telephone:  (406)  444-4800 

State  Capitol  State  Capitol  TDD:     1-800-832-0283 

PO  Box  201701  PC  Box  201702  Fax:     1-900-225-1600 

Helena,  MT    59620-1701  Helena,  MT    59620-1702 


Sidney  Manager  Honored  as  'Leader  in  Child  Protection' 


His  skillful  perceptions  and  innovative 
approaches  to  protecting  children  and 
strengthening  families  have  brought  national 
acclaim  to  Eric  Barnosky,  a  DPHHS  manager 
in  Sidney. 

Barnosky,  community  social  work  supervisor 
for  the  nine-county  Eastern  Montana  district, 
last  month  received  the  Commissioner's 
Award  from  the  Administration  For  Children 
And  Families,  U.S.  Department  of  Health  and 
Human  Services. 

The  award,  given  annually  to  just  one 
individual  in  each  state  and  U.S.  territory,  is 
to  honor  the  recipients'  contributions  toward 
preventing  child  abuse  and  neglect. 

In  a  nomination  letter  submitted  by  Bruce 
Deitle,  Barnosky's  regional  supervisor  in  Miles 
City,  Deitle  said,  "Eric  has  made  a 
tremendous  difference  in  the  area  he  serves," 
which  stretches  from  the  Montana  border 
with  Canada  to  the  Dakotas  and  Wyoming. 
"He  has  successfully  defused  many  very 


volatile  situations  to  the  benefit  of  the 
children  involved,  keeping  families  together. 
Families  are  his  focus." 

Other  areas  where  Barnosky's  work  stands 
out  include: 

*  Supervising  child  abuse  and  neglect 
investigations. 

*  Volunteering  his  district  for  a  pilot  project 
to  make  investigations  less  intrusive  for 
families. 

*  Identifying  a  need  for,  and  developing,  a 
brochure  on  Shaken  Baby  Syndrome. 
Barnosky  also  obtained  a  financial  grant  to 
complete  the  project. 

*  Starting  a  nurturing  program  to  improve 
parenting  skills  in  his  district. 

"Eric  truly  has  a  vision  for  the  future  with 
insight  to  try  new  ideas,  and  he  always  views 
situations  from  the  family's  point  of  view," 
Deitle  said.  "He's  a  leader  in  child  protection." 


Semans,  Boyd  Earn  Social  Worker  Awards 

Congratulations  to  Jeni  Semans  of  Bozeman  and  Ken  Boyd  of 
Billings,  both  of  whom  were  recently  named  Social  Workers  of  the 
Year  by  the  Foster  and  Adoptive  Parents  Association.  The  honors 
came  during  the  1998  Foster/Adoption  Conference. 

Foster  parents,  community  agencies  and  co-workers  nominated 
Semans  and  Boyd,  both  of  whom  work  in  the  DPHHS  Child  and 
Family  Services  Division. 


Jem  Semans 


Semans,  who  was  featured  in  a  Bozeman  Chronicle  article 
titled  Kids'  Advocate,  has  worked  for  DPHHS  as  a 
community  social  worker  for  one  year.    She  was 
recognized  for  her  desire  to  do  what  is  best  for  children 
and  for  focusing  on  helping  people  who  have  serious 
problems.  Cases  usually  aren't  referred  to  Semans  unless 
problems  in  the  family  are  serious  enough  that  children 
already  have  been  placed  in  foster  care. 

Boyd  has  been  with  DPHHS  as  a  community  social 
worker  since  1982.  He  was  nominated  for  going  the 
extra  mile  for  children,  even  those  who  are  not  his 
responsibility.    Children  and  foster  parents  alike  think 
he's  great! 


Adoption  Awareness 

>  tri 


In  conjunction  with  Adoption 
Awareness  Month  in  November, 
Family  Resource  Specialist  Karin 
Johnson  of  Cut  Bank  received  the 
"Worker  of  the  Year"  award.   The 
presentation  was  made  during  a 
celebration  held  in  the  Capitol 
Rotunda. 


Ken  Boyd 


Season's  Eatings! 


Dreading  the  annual  Christmas  parties  because  of  the  five  to  seven  pounds  people  typically  gain 
each  year?  You  can  enjoy  the  holiday  festivities  by  keeping  these  tips  from  your  public  health  co- 
workers in  mind: 
•Be  realistic.  Don't  try  to  lose  weight  during  the  holidays.  Instead,  try  to  maintain  your 

weight  from  early  December  to  New  Year's  Day. 
•Savor  the  flavor.  At  parties  and  holiday  meals,  only  choose  food  that  you  really  want  to 
eat  -  make  it  a  special  treat.    People  tend  to  eat  more  in  social  situations,  so  avoid 
mindless  snacking  while  chatting  by  the  dessert  table.    Wait  at  least  15  minutes  before 
thinking  of  seconds. 
•  Downsize  your  servings.    If  you  insist  on  tasting  each  item  on  a  buffet  table,  make  sure  it's  just 

a  bite  and  not  a  full  portion. 
•Make  trade-offs.  If  Christmas  isn't  Christmas  without  the  traditional  mashed  potatoes, 
creamed  corn,  stuffing  and  pie  a-la-mode,  then  skip  the  high-calorie  alcoholic  beverages 
and  appetizers. 
•Choose  "5  A  Day."    Eating  five  servings  of  fruit  and  vegetables  a  day  (not  just  during 
the  holidays)  provides  plenty  of  fiber,  which  makes  you  feel  full.    A  side  benefit  - 
you  may  be  less  likely  to  load  up  on  empty  calories.  If  you're  hosting  the  dinner 
offer  baby  carrots  and  mushrooms  with  fat-free  ranch  dressing  and  sparkling  apple  juice 
pre-meal  appetizer.  Make  your  mashed  potatoes  with  reduced-fat  margarine  and  skim  mi 
fresh  broccoli  and  sprinkle  with  shredded  Parmesan. 

•No  after-dinner  channel  surfing.  Don't  wait  until  New  Year's  to  begin  exercising  regularly. 
Aim  for  30  minutes  a  day  of  moderate  exercise,  like  brisk  walking,  most  days  of  the  week. 
After  Christmas  dinner,  start  a  family  tradition  and  take  a  hike  or  a  walk.  i 


for  the 
Ik.  Steam 


•Modify  dessert  recipes.  You  can  reduce  the  fat  and  sugar  in  most  baked  goods  by  up  to 
one-third.  Use  two  egg  whites  for  each  whole  egg  called  for  in  a  recipe.  Freeze  some  of 
those  home-baked  cookies  for  later,  and  give  the  rest  away  as  presents.  Try  substituting 
unsweetened  applesauce  for  the  margarine  or  butter  (in  a  1:1  ratio)  in  quick  breads  and  muffins.  For 
a  nonfat  "whipping  cream,"  beat  cold,  fat-free  evaporated  milk  with  vanilla  until  it  forms  peaks.    Add 
sugar  to  taste  then  serve  immediately. 

•  Above  all.  enjoy  yourself.  Remember,  you  don't  have  to  eat  "perfectly"  every  meal.  If  you  splurge  on 
one  meal,  choose  lower-fat  foods  and  smaller  meals  the  rest  of  the  day. 


Did  you  hear 
about  ...??? 

Got  something 
innovative  or 
interesting  going  on  in  your 
office  in  Livingston,  Libby  or 
Lewistown?  The  newsletter 
staff  appreciates  story  ideas 
and  photos  from  all  over 
our  state  and  field  offices. 
Please  feel  free  to  provide 
information  to  any  of  the 
newsletter  staff  members 
listed  on  page  8. 


DPHHS  Bids  Farewell  to  Curtis,  Moon 


Two  long-time  state  employees 
from  DPHHS  recently 
announced  their  retirements. 

Effective  Dec.  31,  State  and 
Local  Relations  Coordinator 
Gary  Curtis  is  retiring  after  26 
years  of  state  employment, 
much  of  which  was  spent  in 
the  Labor  and  Industry 
Department.  Colleagues  and 
friends  are  welcome  to  stop  in 
toward  the  end  of  the  month 
to  share  farewell  wishes  with 
Curtis. 


And,  after  three  decades  in 
public  health.  Bob  Moon  is 
retiring  as  chief  of  the  Health 
Systems  Bureau.  A  farewell 
celebration  is  planned  for  Jan. 
22,  1999,  at  3  p.m.  in  the 
Cogswell  Building,  Room 
C209. 

Thanks  to  both  Curtis  and 
Moon  for  their  dedicated 
service. 


Cookbook  New  Element  of  Christmas  Fund-raiser 


From  "Chocolate  '2'  the  Rescue"  to 
"Robin's  Vegetarian  Chili  with  Peaches  and 
Three  Beans,"  the  new  DPHHS  cookbook 
features  creative  and  innovative  recipes  to 
satisfy  appetites  year  around. 

The  cookbook  will  be  available  in 
conjunction  with  the  annual  DPHHS 
Christmas  charity  fund-raiser,  scheduled 
for  Dec.  17  from  8  to  noon  in  the 
Cogswell,  Sanders  and  Child  Support 
buildings  (watch  for  fliers  posted  with 
more  information).  Proceeds  from  the 
cookbook,  bake  sale,  silent  auction  and 
raffle  will  go  to  the  Friendship  Center. 


Cookbooks  will  sell  for  $5,  or  $6  if  they 
require  shipping.  The  cookbook  features  132 
recipes  and  has  many  employee  contributors 
from  across  the  state.  Kathy  Munson  (Legal 
Office)  coordinated  the  project  after  several 
employees  asked  for  recipes  from  the  DPHHS 
picnic  in  September. 

To  place  an  order  for  a  cookbook,  contact 
Munson  at  DPHHS  Office  of  Legal  Affairs, 
P.O.  Box  202951,  Helena,  MT  59620-2951. 


'Christmas  Families'  Benefit  from  DPHHS  Generosity 

With  the  holiday  season  approaching,  many  generous  state  employees  are  looking  for 
meaningful  ways  to  assist  folks  in  need. 

As  has  become  tradition  for  about  a  dozen  years,  the  Developmental  Disabilities  Program 
(DDP)  will  sponsor  a  "Christmas  Family,"  and  encourages  other  divisions  and  programs  to 
do  likewise.  Sue  Jackson,  Field  Services  Bureau  chief,  will  coordinate  the  activity  with 
Family  Outreach,  a  local  service  provider  to  families  and  individuals  with  disabilities. 

Family  support  specialists  at  Family  Outreach  will  submit  names  of  families  who 
are  facing  financial  difficulty,  and  names  will  be  randomly  selected  to 
"adopt"  a  family.  In  past  years,  as  many  as  eight  families  received 
sponsorship  through  the  cooperative  efforts  of  several  DPHHS 
divisions  and  programs. 

This  effort  is  similar  to  many  of  the  numerous  others  DPHHS 
employees  conducted  around  the  state  at  Christmastime. 
Interested  agencies  receive  a  brief  "sketch"  of  each  family  member, 
identifying  their  specific  needs  and  "wish  lists." 


DPHHS  Surpasses  '97  State  Giving  Totals 

After  just  four  weeks  of  the  1998  State 
Employee  Charitable  Giving  Campaign, 
DPHHS  employees  surpassed  totals  from 
the  previous  year  in  three  different 
categories  -  number  of  employees  involved, 
percentage  of  employee  involvement  and 
amount  donated. 


"My  sincere  thanks  go  to  each  and  every 
one  of  you  for  considering  the  needs  of 
others  and  taking  action  to  help  with 
these  causes,"  Director  Laurie  Ekanger 
said.  She  reminds  employees  about  the 
grand  prize  drawing  Dec.  16  in  the  Capitol 
Rotunda  for  a  trip  to  Los  Cabos,  Mexico. 


Although  the  main  SECGC  drive  ended  Nov. 
6,  contributions  were  accepted  through  Dec. 
1.  At  last  count  -  from  mid  November  -  394 
DPHHS  employees  had  contributed  $31,855. 

Of  the  state  agencies  with  more  than  500 
employees,  DPHHS  ranked  fourth  in 
percentage  of  employee  involvement  at  13.1 
percent.  Labor  and  Industry  led  with  32.5 
percent  employee  participation,  followed  by 
Revenue  (17.4)  and  Fish,  Wildlife  and  Parks 
(14.1). 


INTRODUCTIONS 


Chuck  Hunter,  Administrator 

Location:  Cogswell  Building  Room  C108 

Telephone:        406-444-9740 

E-mail:  chunter@mt.gov 


Chuck  Hunter  is  the  new  administrator  in  the  newly  reorganized  Child  and  Family  Services 
Division,  which  is  responsible  for  child  protection  and  family  strengthening  services.  In  its 
reorganization,  some  CFSD  functions  were  shifted  to  a  new  "sister"  division,  "Human  and 
Community  Services,"  which  is  led  by  Hank  Hudson,  who  preceded  Hunter  at  CFSD.  HCSD  is 
responsible  for  public  assistance  programs. 

Hunter  said  the  reorganization  will  have  very  little,  if  any,  adverse  effect  on  consumers  and 
will  ultimately  result  in  the  "strengthening  of  division  monitoring  and  tracking  systems, 
communication,  and  various  management  systems." 

Hunter  started  at  DPHHS  in  October  1998  after  working  for  nearly  12  years  in  the 
departments  of  Administration  and  Labor  &  Industry.  Hunter  also  has  experience  working  with 
disadvantaged  youth  and  has  taught  life-skill  classes  to  students  at  the  National  Technical 
Institute  for  the  Deaf. 

Some  350  employees  are  in  the  CFSD,  with  about  300  of  them  in  field  offices  across  the 
state.  Hunter  said  he  hopes  to  visit  each  field  office  during  the  coming  year  to  meet  staff 
members.  Along  with  matching  faces  and  names,  these  visits  will  acquaint  him  with  support 
needs  of  field  employees. 

While  one  of  Hunter's  goals  is  "to  focus  more  fully  on  our  programs,"  his  first  job  will  be  to 
address  legislative  issues  concerning  the  division.  He  also  hopes  to  secure  funding  for  more 
staff  and  expand  programs  and  services,  for  example  with  therapeutic  training  for  foster 
families  and  increased  funding  for  respite  care. 

Another  of  Hunter's  goals  is  a  review  of  foster  care  placement  practices  in  Montana.  He  would 
like  to  see  greater  emphasis  on  promptly  locating  permanent  homes  for  children,  and  he 
hopes  to  develop  a  "therapeutic  training"  program  to  teach  foster  families  how  to  cope  with 
emotional  difficulties  that  many  foster  children  face. 


MetNet  Briefings 
Resume  for  Session 

DPHHS  is  providing  employees  and 
the  public  an  opportunity  to  keep  up 
with  1999  Legislature  activity  through 
weekly  MetNet  broadcasts. 

Starting  Jan.  15,  and  continuing  each 
Friday  from  1:30  to  2:30  p.m. 
throughout  the  session,  DPHHS 
personnel  will  provide  overviews  and 
updates  on  key  legislation  affecting 
the  department.  All  sessions  originate 
from  the  DPHHS  Auditorium  and  are 
broadcast  to  MetNet  locations 
statewide. 


Briefings  Scheduled  For  Lawmakers 

The  DPHHS  is  offering  informational  briefings  for  legislators 
during  the  first  three  weeks  of  the  1999  Legislature.  All 
meetings  take  place  in  the  Capitol,  Room  317. 

The  schedule  is  as  follows: 

*  4:30-5:30,  Tuesday,  Jan.  5:  Welfare  Reform 

*  4:30-5:30,  Thursday,  Jan.  7:  Medicaid 

*  4:30-5:30,  Tuesday,  Jan.  12:  Children's  Health  Insurance  Plan 

*  4:30-5:30,  Thursday,  Jan.  14:  Mental  Health  Access  Plan 

*  4:30-5:30,  Tuesday,  Jan.  19:  Tobacco  Settlement 
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DPHHS  Taking  Assertive  Role  in  Methamphetamine  Dilemma 


The  opening  speaker  at  a  recent  Montana  drug 
addiction  conference  quickly  put  everything  in 
perspective:  "The  difference  between 
amphetamine  and  methamphetamine  is  like 
comparing  an  ice  cube  to  an  iceberg,"  said  Jim 
Pitzen,  a  social  worker  from  the  Montana 
Chemical  Dependency  Center  (MCDC)  in  Butte. 

With  that  vision  in  mind,  about  60  dedicated 
professionals  from  many  different  disciplines  last 
month  attended  a  day-long  conference  on 
"Methamphetamine:  Use,  Abuse,  and 
Dependency  -  Coalition  Building  for  the  Future." 

The  DPHHS  Addictive 
and  Mental  Disorders 
Division  coordinated  the 
conference  to  inform 
participants  about 
"meth"  and  to  plan  a 
long-range  strategic  plan 
for  addressing  meth 
abuse  in  Montana. 


Like  other  Western 
states,  Montana  has 
seen  a  large  increase  in 
chemical  dependency 
treatment  for  methamphetamine  use.  Not 
surprisingly,  the  number  of  arrests  in  Montana 
related  to  meth  has  also  increased.  Admissions 
in  1997  to  MCDC  show  that  meth  clients 
comprised  14  percent  of  the  treatment 
population;  presently,  34  percent  of  the  entire 
MCDC  treatment  population  and  nearly  half  of 
the  women  are  using  meth. 

Many  disciplines  are  feeling  the  devastating 
effects  of  the  increase  in  meth  use  in  Montana, 
including  chemical  dependency  and  mental 
health  treatment  programs,  family  services,  law 
enforcement,  medical  providers  and  correctional 
facilities.  Conference  participants  reported  the 
following  challenges,  of  which  numerous  relate 
to  DPHHS  programs: 

•  Increase  in  violence  and  crime,  including 
domestic  violence. 

•  Increase  number  of  children  in  foster  care, 
referred  to  as  "meth  orphans." 

•  Unmanageable  caseloads  for  courts,  jails, 
probation  and  parole. 


Admissions  to  publicly-funded  outpatient  and 
inpatient  chemical  dependency  programs 

(Source:  Addictive  and  i^^ental  Disorders  Division). 
Clients  %  of 

Year  using  Meth  total  clients 

1995  1,152  15% 

1996  1,358  19% 

1997  1,412  20% 

1998  (Jan-fune)  824  24% 


•  Long  waiting  lists  for  treatment,  particularly 
due  to  the  need  for  extended  stays  required 
for  meth. 

•  Increased  maternal  child  health  issues  due  to 
a  growing  number  of  women  who  lack  family 
supportive  services. 

•  Increased  cost  of  health  care. 

•  More  student  problems  in  the  classroom. 

•  Counselors  and  medical  providers  who  need 
greater  knowledge  and  specialized  training  to 
deal  with  meth's  unique  problems. 

Several  communities 
have  already  begun 
formulating  solutions. 
South  Central  Mental 
Health  in  Billings 
received  an  award 
called  "Journey 
Program"  to  research 
intensive  outpatient  and 
new  treatment  models 
and  outcomes.  MCDC  in 
Butte  has  responded  to 
some  of  these  needs  by 
altering  its  approach  to  medically  and 
psychologically  stabilizing  patients  prior  to 
treatment.  The  Native  American  community  in 
Hardin  is  taking  the  lead  with  the  ABATE 
Project  to  link  treatment  providers  with  the 
criminal  justice  and  judicial  systems. 

To  help  Montana  improve  its  existing  processes 
and  stem  the  tide  of  increased 
methamphetamine  use,  conference  attendees 
suggested  that  the  state  should  prioritize  its 
efforts.  Included  would  be  educating  local  and 
state  governments;  raising  public  awareness; 
providing  more  training  for  law,  education  and 
treatment;  developing  more  levels  of  care  and 
supportive  living  plans  for  treatment  clients;  and 
maintaining  better  data. 

In  February  1999,  ADD  will  co-sponsor  another 
methamphetamine  conference  with  the 
University  of  Montana. 

If  you  would  like  more  information  or  are 
interested  in  participating  in  future  plans,  call 
Ken  Mordan  at  444-4926  or  Roland  Mena  at 
444-6981. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in 
any  service,  program  or  activity  of  the 
department.    Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request. 
For  more  information,  call  (406)  444-2596  or 
1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  Rachel 
Irving  at  (406)  444-9772  to  remove  your  name 
from  our  mailing  list;  please  have  your 
newsletter  mailing  label  handy  when  you  call. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.    The  newsletter  can  be  found 
in  the  Resource  Room  section. 
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